Agency/Component: U.S. Agency for International Development (USAID)

2010 Hiring Reform Action Plan

Hiring Reform Initiative:

Ensure managers and supervisors are fully involved in the hiring process and are provided training on

effective and efficient ways to recruit and hire

Date:

0870272010

Describe the barrier, problem, or deficiency being addressed:

Not hiring people quickly enough, not hiring as many high-quality people as needed, gaps in filling mission-critical positions

Describe what is causing the barrier/problem (i.e., What is the root cause?):

Not using full range of hiring authorities; lack of consultation between CSP and management

Define success or the desired outcome upon completion of applied tasks:

Hiring employees more quickly, getting higher quality candidates

Primary Action Planning Team

Lead: Shelia Tolliver, Chief, Recruitment & Staffing Branch, Civil Service Personnel Division, Office of Human Resources (OHR/CSP/RS)
Members: Sandra Wiggins (OHR Deputy Director); Michelle Batie (Chief, OHR/CSP); Tom Davis (Chief, OHR/Outreach & Marketing)
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